
 

Leadership and Group Development 

1. The Team Handbook by Peter Scholtes. Joiner and Associates, 1988. 
2. Making Meetings Work by Leland P. Bradford. University Associates, 1976. 
3. Designing and Leading Team-Based Organizations, A Workbook for 

Organization Self-design by Susan Albers Mohrman and Allan M. Mohrman, Jr. 
Jossey-Bass Publishers, 1997. 

4. The Leadership Challenge Workbook by James M. Kouzes and Barry Posner. 
Jossey-Bass, 2003. (A key source book for this course) 

5. Group Development edited by Leland P. Bradford. University Associates, 1978. 
6. Process Consultation, Its Role in Organization Development by Edgar Schein. 

Addison-Wesley Publishing, 1969. The original book on group and 
organizational observation. 

7. Future Search, an Action Guide to Finding Common Ground in Organizations 
and Communities by Marvin R. Weisbord and Sandra Janoff.  Berrett-Koehler 
Publishers, 1995.  An excellent book on real time change. 

8. Inside Teams, How 20 World-Class Organizations are Winning through 
Teamwork, By Richard S. Wellins, William C. Byham, and George R. Dixon.  
Jossey-Bass Publishers, 1994. 

9. The Ten Minute Team, 10 Steps to Building High Performing Teams by Thomas 
Isgar.  Selluera Press, 1989. 

10. Joining Together, Group Theory and Group Skills, by David W. Johnson and 
Frank P. Johnson.  Prentice-Hall, 1975. A classic source book on groups. 

11. Winning Through Participation, the Facilitation Methods of the Institute for 
Cultural Affairs by Laura Spencer.  Kendall/Hunt Publishing Company, 1989. 
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12. The Future of Staff Groups, Daring to Distribute Power and Capacity by Joel 

Henning.  Maverick Publications, 1997. A good explanation of how to 
effectively design to administrative work units. 

 
13. Large Group Interventions, Engaging the Whole System for Rapid Change by 

Barbara B. Bunker and Billie T. Alban.  Jossey-Bass, 1997. A terrific overview a 
number of methods for making real time change using large group methods. 

14. Turning to One Another, Simple Conversations to Restore Hope to the Future by 
Margaret J. Wheatley.  Barrett-Koehler, 2002. A powerful book on how we can 
relate to each other. 

15. Terms of Engagement, Changing the Way We Change Organizations by Richard 
H. Axelrod.  Berrett-Koehler, 2002. 

16. Primal Leadership, Realizing the Power of Emotional Intelligence by Daniel 
Goleman.  Harvard Business School Press, 2002. 

17. The Fifth Discipline Fieldbook (Strategies and Tools for Building a Learning 
Organization) by Peter Senge.  Doubleday, 1994. 

18. Leading Systems, Lessons from the Power Lab by Barry Oshry.  Berrett-Koehler 
Publishers, 1999.  This is a summary of 30 years of research in how 
organizations really work or not. 
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